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25X1A9A
Staff Confercnce
Minutcs of Mceeting held in Dircetor's /</4/’ i
Conference Room, Administration Building [ (e :
Monday, 2l Septumber 1951, at 1100 hours. {

Allen W. Dulles Preosiding

Present

e

Frenk G. Wisner, Deputy Director for Plans
Walter K. Wolf, Dcputy Director for Administration

25X1A9A I b, Exccutive Assistant to the Dircctor
Golonel Mattucw Baird, Dircetor of Training
25X1A9A | | Advisor for Hanagemont

James M. Andrews, Asst. Director for Collection snd Dissemination
George G. Cercy, Assistant Dircctor for Operations

. Marshall Chedwell, Asst. Director for Scientitic Intelligence
Trubee Davison, Director of Porsonnel

Kingman Douglass, Assistant Director for Current Intelligence
Kilbournc Jonnston, Assistant Direcctor for Policy Coordination
25X1A%9A sherman Kent, D/igsistant Director for Nationsl fstimatos
D/Asst, Director for Special Operations
Assistunt Dircctor for Communications

vax e Mililkan, Asst. Dircetor for Research and Reports

Jamos Q. Reber, Asst. Dircctor for Intelligsnce Coordination

Vs 2l September 1951
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SuChaT
SC-11=28
2l Scptewber 1951

l. IMr. Dulles reported on the safe arrival in France of
the Dircctor and stated that he would sail for the United States on
the 29th of Scptamber. If therc arc any watters which the Assisbant
Directors would like to take up with the Dircetor while he is abroad,

25X1A9A they should be passcd through | [or coordination.
2. v, Dulles mentioncd that CIA had received a lettor )
25X1A1B

L Ho rcad a dralt Letter which in the futwre way be
uscd in rcplics to such inguirics., Lmong obther things, it mentions
that under the terms of the National Sceurity ict of 1947, the Congress
provided that the Dircetor shell be hold "responsible for protecting
intelligence sources and methods trow unauthorized disclosurct,

25X1A1B |

3. Mr. Dulles discusscd the question of CIA personncl
traveling outside of this country. On the opcrating side, this is
presently well handled as both O/PC and /50 heve cstablishod pro-
cedures., It is wore difficult, however, in the casc of the producing
offices, such as 0/Wi, O/RR, 0/CI and O/SI. He stated that if such
personnel go under Agoney ausnices, the trip should be coordinated
and the Scnlor Represcntative in the arca to be visited.

25X1A9A

|said thet a central clearing
organization Was bcing cstablisncd to provide coordinntion and give
cdministrative support. This orgenization will advise IS and the
DD/P of prospective travelors.

Coloncl Baird montioned that somc confusion hod ariscn
in repord to cover provided by IaS for Troining persomicl going to
25X1A6A

Ir. Dullcs statud thot all cover arrongeacnts should be
made by the 0fficc of the DD/ and that the Office of the DD/ would
arrrnge for the bricfing o any prospcetive travelers when decmed
ncecssary. Such travelers should be warncd by DD/ of thoe axnger of
blowing the cover of CIA personncl abroad.

P
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SC-i{--28
2l Scptamber 1951

e Colonel Baird spoke on the next Agoncy orientation course
which begins on October 2. He said there were cortain chonges in the
course and that the new one would be beamed at older auployccs as wcll
ag incoming oncs. It will, thereforc, be ncecssary to give aow
cmployees a prior bricfing on the position of the Ageney in the intel-
ligence fraternity.

25X1A9A

: There was some discussion in regard to Mr
suggestlon that all of the Assistant Diroclors appear at TIC T1rsh
orientation scssion to be introduced by the Director or the Deputy
Director. Mr. Dulles feels that this would be a waste of time.
Mr. Rcber stated that he belicved it might bs a valucble idea for
A9A morale building purposes. Mr. [ | discgreed with this and
25X1 folt that the primery moralc builder was the knowledge of what the
various Qfficces in CIA accomplished. Mr. Dulles suggested a modification
in the program so as not to have mass attondance by the Assistant
Directors. They should be fitted in only where nececcssary.

25X1A9A M said that in 0/SO the Assistant Dircetor
and his Deputy miT The oW employces once cvery two woecks. Some such
procecdure is cmployed by some of the other Offices and Mr., Dullos
stated that this was a procedure that should be follow.d by all Officcs.

5. Mr. Douglass brought up a persomncl problem that was
becoming somewnat trying to 0/CI. He focls that many of the personnel
in the overt offices spend too much time at thelr desks in Washington
and they have evidenced a great desire to travel. He is afraid that
conscquently he may lose a number to SO or PC, Ir. Dulles suggested
thot IMr. Wisner, Mr. Douglass, Coloncl Johuson and Mr. | P5X1A%9A
get together and discuss a possible basis for exchange cgreemcnts.
In this way, Mr. Douglass might possibly assign to SO or PC pursonnel
on a temporary tour of duty basis for foreign assignment.

Dr. Chadwell and Dr. Millikan are alsgo intercsted in
working out an exchange basis similar to that developed by Me. Douglass.

25X1A9A 6. Ireportecl that recently there had
been severe magnotic storms ang conscquent traffic delays. In such
cases, ho will notify intercsted offices and will work out some method
of rerouting traffic.

SECRET
SC-11-23
2l September 1951




Approved For Release 2002/06/26 : CIA-RDP78-04718A000400240111-0
A

SECRET
SC-M=-28
2L, Septomber 1951

o 7+ Mr. Reber discussed the new system of decontralized
debricfing of roturnces. Various ageneles and/or departmonts have
asked if it would be possible to sit in on CILi debricfings of CIa
roturnces. The couscusus of opinion among the Assistant Directors
was that this would be possiblc only on a highly sclcetive basis.

S5C=~28
2L September 1951
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